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• 2004  - Jack and Cammy Garey announced their gift of 525 acres 
and $5M for development of Garey Park

• 2008 – Citizens passed a $10M bond to develop Garey Park
• 2017 – Garey Park broke ground in March
• 2018 – Garey Park opened to the public in June
• 2022 – Mr.  Jack Garey passed away and Garey Park is named as a 

beneficiary in the will with $20M placed in a Garey Park Donor 
Advised Fund managed by the Chisholm Trail Community 
Foundation; Resolution adopted in October 2022 acknowledging

Garey Park History
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Garey Park Visitation
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Garey Park Revenue History
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Garey Park Past Revenue
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• Funds to be used for capital improvements to Garey Park; not for 
operating costs

• Funds to be spent within 5 years of Mr. Garey’s death
• Deadline is March 2027

• Specific improvements listed in the will:
• Group Camping Cabins 
• Amphitheater
• Clean up 2nd growth cedars in pastures
• Memorial Pavilion

Specific Requirements in the will
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• Reviewed improvements originally planned with Phase I
• Other improvement requirements 

• Safety Improvements
• Maintenance Issues with the Phase I 
• Improvements that would address current demand
• Improvements that would increase revenue with minimal operational 

impacts
• Amenities that would increase visitation

• Reviewed Parks and Recreation Master Plan completed in Feb 
2022 to address citizen priorities

Requirements for Capital Improvements
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• Fencing & Turn lane at Main 
Entry

• Park Entry – Trail head, parking 
& restroom

• Garey House – Covered Patio, 
Interior renovation & parking

• Group cabins, conditioned 
pavilion, parking, archery range 
& RV host site 

• Equine facility – arena cover

• Trail & amenity improvements-
improve surfacing, access to 
lower pond, mountain bike 
trail, skate park, pump track, 
parking & restroom

• Disc Golf course – 18 hole
• Garey Play Ranch – shade, 

restroom, increase grass area
• Dog Ranch – paved walkways
• Signage 

Proposed Capital Improvements
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Annual Operational Expense

Parks Maintenance  Worker $85,000

Maintenance Expense $50,000

Garey House Expense $10,000

Utilities $30,000

Facility Expense (ISF) $25,000

Total $200,000

One time Expense
ATV $25,000

Garey House FFE $15,000

Proposed Annual Revenue

Membership/Day use $75,000

Reservations $125,000

Total $200,000

Estimated Pro Forma
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• The $20M is held by Chisholm Trail Community Foundation (CTCF)
• CTCF has advisory privileges over the Garey Park Donor Advised 

Fund
• The CTCF Board has approved the proposed capital improvements
• The City of Georgetown will treat the funds as a Grant, with 

reimbursement from the CTCF within 10 days of receipt of request 
for payment

• The Georgetown Parks and Recreation Department will meet 
periodically with the CTCF to update the board on the progress of 
the improvements

Funding Process
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• Task Order with Halff Associates
• Current MSA
• Prepared Phase I design; knowledge of site and consistency in design 
• Designed Memorial Pavilion for Mr. Garey 
• Regulatory research and evaluation
• Program Verification
• Perform preliminary design to 30%
• Perform OPCC to meet project budget of $20M
• Includes a third-party estimate on vertical construction

Next Steps
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• Preliminary Site Evaluation
• April – Mid June

• Design Development up to 30%
• Mid June – September

• Final Task Order
• 100% Design and Construction Documents
• Construction Management

Timeline | Next Steps
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